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Environment

Carbon Neutrality

At OSG, the Risk and Compliance Management Committee evaluates the priority of climate change and other risks affecting us overall, based on their 
impact on our business. The Sustainability Committee, the Risk and Compliance Management Committee, and the Safety and Health Committee 
operate in conjunction with each other to monitor risks and opportunities associated with climate change. The Sustainability Committee deliberates 
on matters including ESG-related issues, the enforcement of policies and visions, and priority measures, and regularly reports on its activities to the 
Board of Directors.

Roadmap

Reduction Measures

We selected scenarios involving temperature rises of 1.5°C and 4.0°C, and reviewed risks, opportunities, and our responses.
Scenarios referenced: 1.5°C scenario (IEA NZE2050) and 4°C scenario (IPCC RCP 8.5) among others

We identified three points in particular as key risks exerting a high degree of influence: Cost increases due to the tightening of GHG regulations, 
decreased demand for tools for gasoline-powered vehicles due to the accelerating shift to electric vehicles, and damage to suppliers due to 
intensifying extreme weather.

To address these, we are undertaking medium- to long-term actions including energy conservation, the introduction of renewable energy, review 
of our business portfolio, diversification of suppliers, and strengthening of our BCP, with the aim of enhancing our resilience. In particular, we recognize 
the proliferation of renewable energy and energy-saving technologies and the expansion of the EV and storage battery markets as key opportunities, 
so we view climate change as an opportunity for business growth. To take advantage of these opportunities, we are strengthening our development 
of energy-saving-related and renewable energy-related tools, expanding our investment in the micro and precision machining field, and boosting 
quality and sales of our long-life tools. We are also increasing the transparency of our corporate activities through proactive information disclosure, 
while connecting the movement toward a low-carbon society to greater competitiveness.

Risks and Opportunities

Sustainability Promotion Structure

Major Risks and Countermeasures

Sustainability Committee Meetings in the Fiscal Year Under Review

Chair:  President
Members:  Executive officers, department heads
Secretariat:  Strategic Planning Division
Agenda:  Deliberation, decisions, and review of reports 

pertaining to policies, initiatives, and other matters 
related to sustainability

Person responsible 
for ESG promotion

Sustainability Committee (meets quarterly)

Report &
approve

Formulate,
promote &
implement

plans

Board of Directors

Chairman

Strategic Planning Division (Sustainability administrator)

Department heads (Responsible for ESG)

President

April 10

Main items reported, etc.Date

July 10
Progress report on initiatives for carbon neutrality (relationship of 
Scope 2 to production and ongoing metrics)

Progress report on initiatives for carbon neutrality (carbon footprint 
calculation)

October 9
Progress report on initiatives for carbon neutrality (future prospects 
and recycled plastic cases)

Report on 2025 initiatives for carbon neutrality and the plan for 
FY2026

January 8

Subcategory Risk Impact

High

Response

Tightening of regulations on 
GHG emissions

Increase in manufacturing, 
development, production, and 
procurement costs due to carbon 
taxes and other charges

Increased severity of extreme 
weather events

Set targets for reduction of CO2 emissions
Implement off-site PPA and on-site PPA; purchase CO2-free electricity at 
factories
Promote eco-factories (enhancement of energy efficiency of 
OSG-manufactured machine tools; improvement and visualization of 
equipment operation)

High

High

Expansion of electric and 
fuel-cell vehicles

Decrease in demand for tools for 
gasoline-powered vehicles

Revise our customer portfolio

Diversify suppliers

Transition
risks

Policy
and legal

Physical
risks

Acute
Difficulty in procurement of materials 
and production stoppages/delays 
due to disasters affecting suppliers

Type

Note: A timeline from 2030 to 2050 is assumed.

Major Opportunities and Responses

Subcategory Opportunities Impact

High

High

High

Response

Expansion of electric and 
fuel-cell vehicles

Increase in demand for precision 
mold machining due to promotion 
of battery development

Greater demand for micro and 
precision machining tools due to larger 
market for semiconductors, connectors, 
and electronic components

Increase in demand for EV chargers 
and storage batteries

Increase sales in the micro and precision machining sector

Accelerate development of machining tools for EV chargers and storage 
batteries

Develop, increase investment in, and build sales of micro and precision 
machining tools

Transition
risks Market

Type

Note: A timeline from 2030 to 2050 is assumed.

On August 10, 2023, the OSG Group became the world’s first cutting tool manufacturer to issue green bonds. To realize our Group’s Medium-Term 
Management Plan, “Beyond the Limit 2027,” we will strive to maximize the corporate value generated through the linkage of our growth strategy to our 
ESG initiatives.

The OSG Group is advancing measures under its Medium-Term Management Plan to address climate change.

The OSG Group has set a new Group-wide target for the reduction of CO2 emissions. We will steadily undertake initiatives based on plans, aiming for a 
20% reduction in 2030 compared to FY2024.

While our emissions in FY2025 exceeded those of the previous fiscal year, to achieve our medium- to long-term target, we will analyze the 
variable factors behind emissions and undertake continuous improvements to reduce CO2 emissions.

Allocation Report (as of November 30, 2025)

Impact Report (as of November 30, 2025)

Green Bond Reporting

Start toward carbon neutrality

１ Energy-saving

■ Renovation of Oike Factory (GBP category: Green buildings)

Construction commenced in August 2024 with completion scheduled for June 2028
CASBEE grade: B+

Category

Energy-saving

New: 23 (100%)
Refinancing: 0 (0%)
Total: 23

March 2028

Energy efficiency in the product development process

Green buildings

Eco-efficient products, environmentally conscious 
production technologies, and process-certified 
highly eco-efficient products

● Introduce renewable energy▲

Off-site PPA 

▲

On-site PPA (Shinshiro Factory)
● Consider introduction of additional 

renewable energy▲

Consider next-generation solar panels, etc.

Eco-efficient
products

Total

GBP* category Allocated
amount

Unallocated
amount

Allocated fundsFunding Unallocated
balance

Scheduled completion
of allocation

2 Eco-efficient products

■ Development of GREEN TAP, which in 
comparison to conventional forming taps saves 
35% in CO2 emissions during tool manufacturing
CO2 emissions reduction: 8,241.48 kg-CO2/cumulative performance■ Cutting simulation using CAE analysis (GBP category: Energy efficiency in the product development process)

CO2 emissions reduction: 1,888.07 kg-CO2/cumulative performance

(millions of yen)

(millions of yen) 3,958

10

13

3,981
9874,968

987

987

0

0

Stage2 2025-2027Stage1 2022-2024Medium-Term 
Management Plan

CO2 Emissions Reduction Roadmap (Scope 1 & 2, consolidated)

Expand to Group-wide initiatives

Stage3 2028-2030
Promote Group-wide reductions

● Calculate Scope 1 & 2 (consolidated)

● Cut CO2 emissions by 10% (vs. FY2019)
Result: 19% reduction

● Cut CO2 emissions by 20% 
(vs. FY2024, consolidated)

● Obtain SBT certification

1. Introduce initiatives to reduce CO2 emissions (Scope 1 and 2) 
in manufacturing divisions

2. Introduce initiatives to reduce CO2 emissions (Scope 1 and 2) 
at Group companies

3. Calculate Scope 3

4. Consider rules for visualization and disclosure of 
carbon footprint

5. Prepare for the introduction of renewable energy
FY2026

plan

Governance & Risk Management

● Consider introduction of additional 
renewable energy▲

Oike Factory   

▲

Other sites

● Calculate Scope 3
● Calculate carbon footprint

FY2050 target

Achieve carbon
neutrality

Scope 1 result Scope 1 targetScope 2 result Scope 2 target

FY2025 performance

153,000 t

FY2024 performance

148,000 t

FY2030 target

20% reduction
FY2040 target

50％ reduction

*GBP: Green Bond Principles
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